The Executive Seminar
Aspen, Colorado
July 25-29, 2005

From July 25-29, the inaugural class of Central America Leadership Initiative Fellows gathered
at the Aspen Institute in Aspen, CO for the second in the series of four seminars — the Executive
Seminar Just four months after the first seminar — the Challenge of Leadershipthe Fellows
returned ready to tackle new issues, expand on their goals and continue to support a common
vision.

The Central America Leadership Initiative — which is modeled after the Aspen Institute’s Henry
Crown Fellowship Program and the Africa Leadership Initiative — is a joint venture between the
Aspen Institute, INCAE of Costa Rica, FUNDEMAS of El Salvador and TechnoServe. Using
the Aspen Institute’s text based approach and moderating methodology, its goal is to create a
new generation of values-based leaders in the region. (See Attachment A for a description of the
full program.) While the Initiative’s first seminar, held in March 2005, focused on the principles
of effective, enlightened leadership, the Executive Semindbcused on the components that make
up a “good society.”

The week’s program kicked off with a joint opening dinner that included the founding members
of the Initiative — who had been on campus for a special one-day seminar on Leadership and
Legacy- as well as several partners, supporters and friends, including Roberto Artavia (INCAE),
David Browning (TechnoServe), Bill Clapp, Emily West, Aspen Institute CEO Walter Isaacson
and Trustee Paul Anderson.

Veteran moderators Keith Berwick,
Executive Director of the Henry
Crown Fellowship Program; Peter
Reiling, Executive Vice President for
International and Policy Programs at
the Aspen Institute; and Stace
Lindsay, Former Vice President of
the OTF Group and TechnoServe
Board Member presided over the
seminar and were assisted by
moderator-trainees Harry Strachan, a
Founder of the Initiative, and Maria
Elena Carballo of INCAE. Setting
the stage for the remainder of the
week, the moderators launched the
discussion with a brainstorming
session on what the fellows consider




to be the elements of the good society. Among the attributes they listed were: openness to
change, transparency, democracy, respect for minorities and prosperity. (See Attachment B for
the full list.)

This discussion was followed by a “check-in” session, in which the fellows update the group on
their accomplishments and challenges since the last seminar, including any actions taken as a
result of that seminar. Several fellows reported that
they had focused on strengthening certain personal
and professional qualities such as: patience and
tolerance, organization and delegating, more reading
to enhance knowledge base, better time management,
saying no and listening more to subordinates. Others
decided to assess their involvement in charitable
activities, refocus their energies and achieve more
balance between their professional and personal lives.
A number of fellows had already taken the step of
identifying and contributing to specific projects or
activities:

I One fellow is spearheading a recycling and environmental education program at her son’s
school. She is also working with gang members to incorporate them back into society.

I Another undertook the task of understanding Honduras’ educational problems. On a
personal level, she also sought understand why she had failed at her previous job.

I One fellow joined a commission that is working to harmonize tariffs across Central
America.

I Another fellow resuscitated a family initiative of supporting an orphanage.

I One fellow made changes at his company based on a case study discussed during the first
seminar.

I Another “took to heart” the philosophy of change inspired by the first seminar and shared
the seminar readings with members of his country’s supreme court.

I One engaged in a publicity campaign to improve Guatemala’s image and attract more
visitors. She also instituted a section in the newspaper she heads to highlight local young
leaders.

I One fellow created a venture capital fund to help set up Nicaraguan companies.

After the check-in session, the Fellows delved into a discussion of Aristotle’s Nicomachean
Ethics and Retoric which provided a platform to more systematically explore the idea of the
“good society.” They debated Aristotle’s definition of happiness and his interpretation of the
purpose of life. Some fellows advocated that in modern society, “the market really determines
what you become and whether you can reach your full potential.” Others viewed Aristotle’s
vision as flawed since it did not seem accessible to all segments of society. One Fellow
complemented Aristotle’s definition with the teachings of eastern religions, “Most of what we’ve
discussed is about ends, rather than processes. In Buddhism, what’s important is to have a clear
mind rather than a dark mind, to try to do more good and harm less.”



With Aristotle’s philosophy as a foundation, the Fellows then embarked upon the core themes of
the Executive Seminar: liberty, equality, community and efficiency. With each of the readings
based on or supporting one of these themes (often in contradiction to each other), the Fellows
discussed how the four elements contribute to the composition of the good society and the
balance that a society must strike between the four.

The readings on liberty prompted the Fellows to consider how human beings would act with no
boundaries or rules and how this would affect their governance. They reacted critically to
Thomas Hobbes’ assertion that human beings need to be “looked after” in order to avoid general
destruction and chaos. Some asked whether extraordinary circumstances should permit the
curbing of personal liberties as in the case of September 11, but they pointed out the risk of
fostering totalitarian governments or dictatorships
as a result. This idea continued with Karl Popper’s
doctrine of self-preservation in The Open Society
and its Enemieshrough which the author urges
societies to be prepared for misrule by building
strong institutions. The Fellows supported it
further by stating that not only does a change in
leadership need to take place when there is misrule
but that people’s tolerance for misrule must also

. diminish. One Fellow circled back to the lack of
education in the region, pointing out that this is an
important element in empowering people to
question their government.

The next set of readings asked the fellows to study the link between economic freedom and
political freedom. Prompted by William Sumner’s view that poverty is caused by vice in The
Challenge of Factghe Fellows discussed what society’s obligations are — if any — to the less
fortunate. Many were concerned about the results of unfettered competition and an environment
in which only “those who run the fastest win the prize.” They argued that one of the
responsibilities of good leaders is to foster opportunities that help people develop their abilities.
Others countered by saying that not “everyone can be a CEO, someone needs to do the less
desirable jobs” and “in our countries, we don’t have the resources to help everyone, so we must
make choices.”

Shifting to the other end of the spectrum, the Fellows then discussed how government can be a
hindrance to business through Ibn Khaldun’s TheMugaddimaland F.A. Hayek’s The Road to
Serfdom. While Hayek advocated that government should be bound within a set of rules to
prevent stifling individuals’ efforts, similarly, Khaldun warned against government becoming a
competitor to business. One fellow echoed Hayek’s sentiment and explained that this is a
problem in her country, “In Panama, the laws change constantly and the existing laws are applied
unevenly, which makes it difficult to work.” The moderators followed up by asking how Hayek
would react to the current political situation in Venezuela. While the fellows agreed that the
Venezuelan case seemed to support Hayek’s thesis, one fellow illustrated that the issue is much
more complex than that, “What is happening in Venezuela would never happen in the U.S., in
part because the U.S. isn’t as economically polarized. The people of Venezuela want Chavez. It



is a prime example of how lack of attention to the poor came back to bite the status quo.” In an
unexpected but timely turn, the Fellows were joined for lunch that day by Venezuelan media
guru Gustavo Cisneros — Chairman and CEO of the Cisneros Group of Companies — who spoke
to them about the implications of Chavez’s activism on Central America.

On the second day of the seminar, the Fellows dove into the concept of equality and began to see
the problematic dynamic between the four components of the good society. Jean Jacques
Rousseau’s The Social Contract spurred the question: Is it necessary to give up some liberty in
order to enjoy security and equality? Some fellows felt that co-existence of these elements is
difficult to achieve, with one fellow commenting that “as a member of society, you ultimately
have to make personal sacrifices in order to contribute to the welfare of the commumty ” The
theme of individual rights versus societal welfare ‘ :
was also discussed in the frame of gender relations
through Harriet Taylor Mill’s Enfranchisement of
Women One fellow felt that in order to become
full-fledged members of society, women have been
forced to simultaneously take on many different
roles, perhaps taking on a disproportionate burden
relative to men. The group also discussed the
validity and effectiveness of affirmative action
although one fellow attributed women’s persistent
lag in various arenas to culture rather than law.

Karl Marx’s Communist Manifestthen highlighted the importance of self-determination for the
fellows. They argued that Marx’s prescription does not take into account human nature and the
need for incentives, adding that “people need to learn to be self-sustaining; the government
cannot be in charge of everyone’s welfare.” One fellow pointed out that government
interference can cause more harm than good as in the land appropriation that took place in
Nicaragua in the midst of that country’s civil war. But, while the fellows expressed doubt about
Marx’s solution, they readily agreed with his diagnosis of the plight of the proletariat, “It may be
150 years after the manifesto was written, but it still points to problems that persist in the
region.”

As the most influential reading for the fellows, according to post-seminar evaluations, Arthur
Okun’s Equality and Efficiency: The Big Tradeobonated with the group for its advocacy of
equality of opportunity rather than equality of outcome. It also generated a discussion on the
“leaky bucket” — or how much inefficiency one is willing to tolerate, in the case of development
efforts, to aid the poorest segments of society.

Through Plato’s The Republic, the fellows once again touched upon the theme of individual
versus state efforts but in the context of efficiency. Plato’s suggestion that government leaders
are best suited to determine the efficiency and thus the production capacity of a population was
met with various viewpoints. One fellow suggested that efficiency not be discussed in material
terms but rather in terms of values and that the state should be as obliged to base its actions on
values as individuals. Other fellows felt that government and state are a reflection of society
and, as such, citizens are equally accountable for imparting values on the public sphere.



The fellows then looked at the idea of continuity and the pros and cons of the “hereditary
concept” as illustrated by Simon Bolivar in the Angostura Addressin the short term, the fellows
felt that continuity can be crucial to achieving goals — “we have seen this happen in Costa Rica
where it is difficult to have a long-term vision because everything changes every four years” —
but that in the long term, leadership can “become out of touch with the people.”

With the last two readings on efficiency — Friedrich List’s TheNational Systenof Political
Economyand Peter Drucker’s A Century of Social Transformatierand given the passage of
CAFTA by the U.S. Congress at the time of the seminar, the fellows changed gears. Prompted
by List’s thoughts of the struggle for power as the natural state of being, a few fellows asked
whether, “considering that we are always being asked [by other, more powerful countries] to do
something or to adhere to some agreement or policy, will we really benefit from CAFTA?”
Some fellows took a different path and pointed to the unification of the region as a benefit in
battling cultural encroachment. Still others compared the experience of immigrants in the U.S.
with the region’s need to better integrate farmers and low-skill laborers into this new system.
Overall the fellows seemed optimistic about the agreement, “We should focus less on whether
we should be involved with CAFTA or not and more on how we are going to accomplish
things.”

Finally the section on community prompted the fellows to look at the role of values in a variety
of “growth” settings. As one fellow stated in response to Thomas Jefferson’s The Merits of
Agriculture “While we are working towards efficiency, we shouldn’t lose sight of personal and
famlly Values Look at the land reforms movements of the 1970s. The agricultural potential of

& countries was essentially ruined by corruption.” And
again, misgivings over CAFTA surfaced, “Efficiency
doesn’t ask what is being produced, it just plows ahead
and produces what people want, regardless of its value
to society.” Similarly, Rachel Carson’s Silent Spring
warned against the perils of an efficiency-driven state in
the context of the environment. One fellow readily
agreed, “In the interest of making a profit, many times
it’s the people with money and power that wreak the
most havoc on the environment rather than the poor and
uneducated, as is commonly thought.”

While echoing the need for values as a guiding tool in growth, E.F. Schumacher’s Small is
Beautiful: Economics as if People Mattered went a step further by advocating that value creation
can take place at all levels of society and that communities can have a significant impact on this
effort. As one fellow put it, “You don’t have to be a big shot to have values, this is something
important to teach children. All that evil needs is for good people not to participate.” And as
another fellow eloquently summarized, “Everything I learned I learned in kindergarten — i.e.
respect for others, sharing. After that early and basic foundation, have any of us been taught
values and ethics again later in life?”



After concluding the study of the readings, the Fellows then
undertook one of the flagship components of the Executive
Seminar a presentation of Sophocles” Antigone With only a
few hours to rehearse in the course of the week, the Fellows
pulled off a great performance. Afterwards they discussed the
takeaways of the play, including the dangers of rigid and
inflexible leadership, how the play reflects the problem of
nepotism in Central America and how Antigone’s persistence
in “doing something” could be an example for “our complacent
countries.”

Following this discussion, the moderators spoke to the fellows
about their expectations for the remainder of the two-year
program. They discussed the guidelines for the leadership projects that the fellows are expected
to undertake as part of the program (see Leadership Project Guidelines in Attachment D) and
encouraged them to seek out mentors, not only for guidance in this endeavor but also in their
ongoing leadership development. By seminar three of the program, to be held in February 2006,
the expectation is that the Fellows will have met informally to share their ideas and offer
constructive critique and be able to report on the start-up phase of their projects.

Finally the moderators introduced the group to the Executive’s Compass, a tool that places the
key yet conflicting elements of a good society at opposing poles, and asked the fellows to place
themselves on the compass. While most selected the upper right quadrant, citing their distrust of
big government and efficiency as a way to increase overall wealth, a handful highlighted the
continued importance of community in development efforts. (See Attachment F for results of
The Executive’s Compass exercise.)

On that note, the moderators closed the seminar and the week’s discussions by asking the fellows
to make a personal statement committing themselves to specific actions over the coming months.
Some examples of their proposed goals included:

Creating a steering committee and developing a 10-year mission for the group.
Holding family meetings.

Listening more and talking less.

Striving to make my company ideal by taking concrete steps.

Conducting a mini-Executive Seminar in my organization.

Figuring out a way to help develop entrepreneurship in Honduras.

Creating a list of values with spouse.

Becoming a mentor to young leaders.

Striving to help others understand that we are all part of this system.
Becoming more involved in politics — behind the scenes.

Becoming more knowledgeable about world events.

Starting a team of young leaders who share my passion for children and education and
who are willing to tackle specific problems.

I Taking a true risk with the leadership project.



The next Central America Leadership Seminar — Leading in an Era o6lobalization— will be
held at INCAE in San Jose, Costa Rica from February 7-11. During this seminar, the fellows
will present prospectuses for their Leadership Project and explore the political, economic,
cultural and ethical challenges of globalization as well as the skills necessary to meet them.




Attachment A B Overviewof the Cental America Leader ship Initiative

Having emerged from many years of civil war and unrest, Central American countries now have a
momentous opportunity to build their private sectors, promote investment, and create sustained economic
growth. These countries cannot afford to let this opportunity escape, for juxtaposed against it are social
problems which must be solved, including poverty, crime and corruption. As businesses grow and take
advantage of new opportunities, they must also take responsibility and leadership in addressing their
nations’ social problems. This will involve working with both government and civil society.

For there to be progress, the next generation of leaders in all three sectors must come together:

I to identify and address their personal strengths and weaknesses as leaders,
I to share and refine their respective visions of the society they would like to live in, and
I to lead by example in building this society.

It is for this reason that The Central America Leadership Initiative has been conceived.
Background

The Aspen Institute, established in 1950, is a global forum for leveraging the power of leaders to improve
the human condition. The Henry Crown Fellowship Program, established by the Institute in 1997, seeks
to establish the next generation of community-spirited leaders, providing them with the tools necessary to
meet the challenges of corporate and civic leadership in the 21st century.

In 1998, Peter Reiling, then President and CEO of TechnoServe, an international organization promoting
market-led economic growth in Africa and Latin America since 1968, was named to the Millennium Class
of Henry Crown Fellows. Like his classmates, he was asked to carry out a leadership project — designed to
put into practice the principles of values-based leadership. Mr. Reiling decided that his project would be
to bring the message of the Aspen Institute to Africa, a continent where he had worked for 20 years.

In 2000 and 2001, with the assistance of Keith Berwick, Executive Director of the Henry Crown
Fellowship Program, TechnoServe sponsored pilot Executive Seminars for business, government and
civil society leaders in Ghana, Tanzania and Mozambique. The Executive Seminar, the flagship of the
Aspen Institute seminar series, uses the writings of some of the world’s greatest minds to prompt a
dialogue on each participant’s vision of “the good society”.

By all accounts, these seminars were a success — proving that the Aspen methodology is transferable to
Africa and spurring serious discussion on the respective roles of business, government and civil society in
economic and social development there. In 2002, TechnoServe, the Aspen Institute and four local
partners launched the Africa Leadership Initiative, a four-year program modeled after the Henry Crown
Fellowship Program. By year’s end, 52 Fellows from five countries had been named. By September of
2003, this number had grown to 78 Fellows in six countries: Ghana, Kenya, Tanzania, Uganda,
Mozambique and South Africa. Sponsors of the Initiative include Barloworld, the W.K. Kellogg
Foundation, the West Foundation and USAID.

In 2003, TechnoServe was approached by Roberto Murray, a leading Salvadoran businessman and
President of FUNDEMAS (Enterprise Foundation for Social Action), to explore the replication of the
Africa Leadership Initiative in Central America. To this end, TechnoServe, the Aspen Institute, and
FUNDEMAS partnered with INCAE to lay the groundwork for a similar initiative in Central America.



In May 2004, a pilot Executive Seminar was held on the INCAE campus in Costa Rica. Feedback from
the 21 participants — leading businessmen and women from across the region — was extremely positive,
and a decision was made to formalize a leadership initiative for the region.

The Initiative

Modeled after the highly acclaimed Henry Crown Fellowship Program of the Aspen Institute
(http://aspeninstitute.org/crown), the Central America Leadership Initiative seeks to develop a new
generation of community-spirited business leaders in El Salvador, Nicaragua, Honduras, Costa Rica,
Guatemala and Panama.

In late 2004, an initial class of 24 Fellows between the ages of 25 and 40 was chosen from all six
countries. These Fellows, nominated by recognized local business and community leaders, including
many of those who attended the pilot Executive Seminar, are men and women who:

I have achieved significant success in their fields of endeavor;

I have demonstrated their potential for leadership at the highest levels of business, government or
civic responsibility (at least half are from the business sector);

I possess a breadth of experience and level of maturity that will enable them to contribute
effectively to the fellowship experience; and

I come from diverse backgrounds in terms of occupation, ethnicity and gender.

Beginning in January 2005, this class will participate in an 18-month program comprising four seminars
and leadership development activities under the guidance of skilled moderators trained and certified by
the Aspen Institute. The program will require a commitment by each Fellow of 18 days (four to five days
each January and July) for seminar meetings plus the time allocated for individual leadership projects and
periodic informal gatherings.

The four seminars are:

I The Challenge of Leadership, a seminar focusing on the qualities of leadership necessary to
master the forces of change.

I The Executive Seminar, a seminar focused on refining each Fellow’s definition of “the good
society” — including the roles of government and business in molding that society and the societal
challenges of economic growth.

I Leadingin an Era of Globalization, a seminar exploring the political, economic, cultural and
ethical challenges of globalization and the skills necessary to meet them. Fellows will present
prospectuses for their Leadership Projects.

I The Promise of Leadership, a seminar to review the Fellows’ Leadership Projects and lay the
groundwork for continuing interaction after the formal program is concluded.

The Vision

The aim of The Central America Leadership Initiative is to identify and motivate young business leaders
to apply their energies, their skills and the resources of the institutions they lead to the foremost social
challenges of their countries — and their times. The hope of its organizers is to institutionalize the
Fellowship locally — recruiting successive classes and generating an ever-growing cadre of community-
spirited young leaders.


http://aspeninstitute.org/crown

Attachment B D Attributes of a Good Society

Order

Creative destruction
Openness to change
Institutions

Rule of law
Transparency

Family

Democracy

Respect for minorities
Market economy
Compassion

Learn from the past (history)
Culture

Moderation

Security

Fraternité
Community values
Governance/structure
Identity

Ability to forgive
Goodwill
Inclusiveness
Positive thinking
Diversity

Honesty

Trust

Justice and law
Freedom and intelligence
Equality and empathy

Liberty
Opportunity
Ethics
Education
Responsibility
Rights

Health
Prosperity
Accountability
Happiness
Humility

Social mobility
Interdependence
Union
Spirituality
Resources
Efficiency
Community
Cooperation
Respect
Enlightened leadership
Healthy environment
Moral values
Balance

Love
Competition
Tolerance
Innovation



Attachment C B Summary of Preand Post-SeminarEvaluations

Pre-ExecutiveSeminarEvaluation Results

On the question of whether Central America can guarantee equality for its citizens without
stifling the economic freedom of the business community, most Fellows responded affirmatively
while two dissented and another two felt it depended on other factors. Some of the rationale
from all camps:

- No, equality is impossible under a free system.

- Yes, significant progress can be made toward a more egalitarian society by investing heavily
in education and job creation, both of which are tied to business.

- Yes, by strengthening the judicial system and enhancing checks and balances within the
government.

- It depends on how we define equality and whether we’re looking at the short term (equality
cannot be guaranteed) or the long-term (equality may be guaranteed if the right conditions
are in place — i.e. educational infrastructure, decent standards of living).

- Yes, by enforcing payment of taxes at all levels.

- Yes, by harnessing the power of entrepreneurship, not only in large firms but also in small
and medium sized enterprises.

- Yes, but only if business adopts a philosophy of social responsibility.

- No, economic freedom is central to progress. Nothing can guarantee equality, but growth
and increased wealth can help all improve.

- Yes, as long as there is legal certainty for investments.

On whether Central America can have both economic growth and maintain community values,
such as respect for traditional authorities and the environment, four fifths of the group answered
yes. Some of their responses included:

- Yes, by redistributing government resources (capitalismo solidarigsolidary capitalism) or
emulating a system such as Sweden’s.

- Yes, because our economies are relatively small/new, we have the opportunity to adapt
technology and innovation in ways that take care of the environment and minorities.

- Yes, through use of (tax) incentives that encourage companies to protect the environment.

- Yes, by involving local leaders in devising national strategies for productivity.

- Yes, it’s a matter of understanding the cause and effect of all our actions.

- We could achieve economic growth without community values but we would need them in
order to maintain this growth.

- Speaking for Honduras, we do not have a “country goal.” It’s very difficult for a country to
move forward if there is no strategic plan where objectives and values have been set to guide
the vision.

- Yes, through law enforcement and a more efficient legal system.

- Ithasn’t so far but it can. We need to help strengthen institutions that will help regulate the
process.



All participants cited that certain government policies in Central America hinder business’ ability
to create jobs and income for its stakeholders. Among the policies listed:

- A tolerance for monopolies.

- Yes, there are policies that hinder growth but at least in Panama they have become a priority
and are being worked on. Although not free of corruption, the current administration is
taking measures to address them.

- Excessive import taxes/duties. Tax codes without much logic behind them.

- Yes, there are still protections that channel resources to specific interests.

- Bureaucracy, cumbersome and ineffective regulations.

- There is little interest in investing in people.

- There is a lack of transparency in government bid processes.

- Lack of guarantees for long-term investments.

All participants named aspects of Central America’s political, social and economic culture that
impede the region from successfully competing in the global economy. Some of these included:
corruption, huge gaps between the rich and the poor, lack of specialized skills, citizens’ lack of
confidence in their countries, excessive church influence, lack of entrepreneurial heroes, a
negative view of globalization, lack of continuity from one government administration to
another, decades of underdevelopment and lack of a national long term vision.



Post-ExecutiveseminarEvaluation Results

Most of the Fellows stated that as a result of the seminar, their vision of the good society had
changed. Those whose visions did not change stated that they had nonetheless been reinforced
or by the seminar. The following are some of their responses:

- A good society is one with prosperity, respect for diversity, liberty, sustainable management
of the environment, social mobility, and decent standards of living.

- A conglomerate of good people, with principles, virtues and strong values.

- A good society allows equal access to opportunities and facilitates self-realization.

- A good society is balanced.

When asked if they would make any changes to their professional or personal lives, most
Fellows replied affirmatively. Some of the activities they committed themselves to:

- Question, learn and act upon policies. Develop my full potential as a public leader.
- Revisit my goals and whether they make sense.

- Push harder sustainable development issues within my organization.

- Be more understanding of people.

- Be more engaged in CAFTA issues.

- Be more involved in the political process, less apathetic.

- Constantly remind myself of the goal of the good society.

Lastly, the Fellows listed the readings that had been most influential to them. They cited:

- Arthur Okun’s Equalityand Efficiercy — Best illustration of the tradeoff between equality
and efficiency and the need to make choices.

- E.F. Schumacher’s Small is Bautiful — It provides a prescription to inequality and
community development by fostering entrepreneurial prosperity.

- Rachel Carson’s Silent Spring- Implications of technology and progress

- Peter Drucker’s A Century of Social Transformation — Evolution of labor

- Karl Popper’s The Open Society and its Enemiek our region we have experienced too
many bad rulers and weak institutions. As a result our countries have suffered and paid
dearly. We need mechanisms that will help us to minimize misrule.

- Aristotle’s Nicomachean Ethics and RhetoriSimple message that the purpose of life is
happiness.



Attachment D b Leadership Project Guidelines

The guiding purpose of the Central America Leadership Initiative is to motivate young leaders
across Central America to move “from success to significance” by mobilizing their energies,
their skills and the resources at their disposal to address the foremost social, economic and
political challenges of their countries — and their times.

As such, an integral part of the Initiative experience is the performance of a leadership project by
each of the Fellows during the second and third years of the fellowship period.

In designing and implementing these projects, it is hoped that the Fellows will apply the sorts of
leadership principles and practices we have studied together around the seminar table.

The ideal project will:

1. Address a pressing need

2. Be innovative and distinctive

3. Make a real difference

4. Be ambitious, a stretch

5. Be able to show measurable results in 18 months

6. Engage the Fellow’s personal passion

7. Leverage the energy, skills and resources of others

8. Take on a life of its own

9. Promote the values the Fellow holds most dear

10. Be a source of pride for the Central America Leadership Initiative

If the project is building on something that a Fellow is already doing, it should be an addition,
extension, enhancement, expansion or acceleration of that activity.

In the months following the Executive Seminar the second in the series of four Central America
Leadership Initiative seminars — the Fellows will convene to share, critique and approve their
project proposals.

At the third and fourth seminars, the Fellows will share their progress — successes and challenges
— with their peers.



Attachment E B Additional Quotes by the Fellows

Being a poor country with few resources does not provide an excuse for allowing misery.

I’m walking away with a better picture of society — it is a journey, not a destination. If we have
to solve problems in our region, we have to think long-term.

Early in my career, I knew what I wanted to do, but I wish I had done more of what this group is
doing, creating a community of brothers and sisters.

Every day I ask myself why I’m so blessed. I’ve come to the conclusion that it commands some
reaction.

Without the moderators and discussions, the readings are meaningless. What motivates me is the
increased level of commitment I feel by being here. I wouldn’t feel accomplished without
putting some of these principles into action.

We have an even bigger responsibility towards society than Aristotle envisions.

The last few months have been the most unbalanced and convoluted of my life, and I blame the
Central America Leadership Initiative. The Initiative has given me the opportunity to reflect on
where I am and provided the tipping point to put my goals — with regard to myself and to the
world — into perspective.

One of the examples that America has set for the world is that you need to have balance of
power.

Nicaragua needs a young leader who can put their personal interestes aside, reconcile the whole
history of what Nicaragua has been through and provide a vision for the country. Honesty and

transparency are paramount.

I believe in Costa Rica today the majority does not rule. The system permits a minority of
people to run things, and they do nothing.

Lack of opportunity can lead to civil war if it goes unchecked. This is something that’s
happening a lot in El Salvador in the recent years, the whole laissez-faire thing. It becomes

about the can-haves and can’t haves, as opposed to the haves and not haves.

Political coercion does exist in our countries, especially where the left once existed, currently we
have only one party choice. If you are truly free, you can start another party.

If you give people the tools, you can have amazing results.

Nowadays women'’s rights are not hindered so much by law than by culture.



Education by itself is not the solution. If you apply this to any Central American country, you
create lots of educated people but no jobs.

Equality of opportunity is great if everyone starts from the same place.

Why don’t we start paying people more, for example, rather than waiting for the government to
impose minimum wages?

Why not talk about state values. Sometimes it’s not about lack of resources but about employing
the right values to utilize those resources. When we look at history, we tend to think of justices
and injustices, which isn’t productive. Despite the difficulties that the Catholic Church has
endured, for example, its values have kept it alive throughout the ages.

In Venezuela, the earliest leaders never really delivered on what they promised, this is part of the
problem today.

Continuity is good, but when you have bad leaders, you need to have a system to stop them.

You’re not really competing if you have protectionism. Competing forces you to become
efficient.

In implementing CAFTA, we should learn from Mexico’s experience. Policy-makers there
focused a lot on the negotiations leading up the signing of NAFTA but virtually disbanded after
the agreement had gone through. Otherwise it’s like President Bush working for us, we’re not
doing our homework.

If the U.S. had followed the Jeffersonian recipe, it would’ve helped Central American countries.

I don’t think we’re poor countries — I think we’re rich countries that are impoverished.

You can’t cherry pick the things you like about freedom. There’ll be things about free trade you
don’t like, that’s why having values to guide you are important.

I agree with Schumacher about the need for values, but I disagree with the implication that all
entrepreneurs and businesspeople are greedy and evil. How do we decide what the threshold is
for being “too rich”?

If you don’t define your values, someone else will.

If we’re going to make the planet last, we can’t disregard efficiency.

Once you develop a great vision, it’s difficult to go backwards. Once you come out of the cave,

you don’t want to go back. Most people are in a cave, it’s our responsibility to start dragging
them out of the cave.
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